Space for Art Case Study: The Turner Centre

	Cost of project

Total project cost estimated at £20 million

Timing

2004-6, to open in 2007

Dimensions

The Turner Centre will include approximately 750 m2 of gallery space, a creative space, café and shop.


Project title

‘Creative Space’ at the Turner Centre – Margate, Kent (exact title still to be confirmed)
Participants
Client: Kent County Council. Architects: Snøhetta + Spence. Funders: Kent County Council; Arts Council of England earmarked £4.1 million; awaiting outcome of SEEDA bid for £5 million; bids to be made to HLF, Interreg and Obj2.

Timescale 
An international architectural competition was launched in 2000, and the winner announced in October 2001. It is anticipated that work will begin in 2004, with the project being due for completion in late 2006 and open to the public in 2007.

Location 
The new building will have a prominent place in Margate, located partly on the pier and partly in the sea, looking out to the beach, cliff and sea. Pedestrian access to the Centre will be open to the elements and separated from the rest of the town by busy roads; visitors will need to make a physical journey to get there in order to experience the ‘journey of discovery’ that the Centre itself will offer. 

Summary of brief
The original brief for the Turner Centre was a building with a strong a sense of place, reflecting its local landscape – the land, sea and light that inspired Turner. The Centre will focus on contemporary visual arts, but also show historical work by Turner and his contemporaries.

The winning design (by architects Snøhetta + Spence) was for the overall design of the Centre, including structure, materials and location. The building is strongly sculptural in appearance, with an external skin of untreated oak fixed to a reinforced concrete structure. The internal layout is simple, with the galleries designed to afford maximum flexibility, access and circulation. While the development of education work and involvement of the diverse local community were always seen as vital to the project, the details of the interior structure and design of the education and outreach space were subject to discussion and negotiation after the original awarding of the contract.

Key features of the Turner Centre’s ‘Creative Space’ include:

· Prominence and visibility within the Turner Centre building

· Interior design features reflecting the distinctive fin-shape of the exterior

· Accessible by all users 

· Flexible and easy to transform for different functions: an auditorium, seminar room, practical workshop and space for looking, thought and discussion

· Room for groups of 35 students involved in art-making (or a lecture to 100 people)

· Divisible into three separately accessible spaces, as required

· Equipped with computer points, multimedia facilities, independently controllable lighting and heating

· Equipped with stackable/portable tables, chairs, stools

· Fitted with ‘user-friendly’ sinks; storage for art resources and belongings; display units for art work

· Easy access to lavatories

Background
The Turner Centre will celebrate and mark Turner’s associations with Margate through a programme that aims to re-evaluate Turner, and considers themes that were important to him. The main focus of the programme, however, will be on contemporary art.

The development of the Turner Centre is based on the belief that art is relevant and valuable to all members of society, enables people to think creatively and in different ways about the way they live in the world, and improves the quality of life. The Centre’s mission is to create, through a diverse programme of activity, an international centre for the visual arts in which art and people can interact in a stimulating environment. 

The Centre will organise exhibitions, workshops, projects, discussions, public events, lectures, seminars, and other functions for a wide range of groups and individuals from the immediate communities and beyond the area. Priority user groups include schoolchildren and teachers, looked-after young people, the large community of older and retired people, tourists, and asylum seekers/refugees.

The Centre aims to:

· create a learning environment that is friendly and welcoming

· work closely with artists to present and interpret their work

· encourage staff, visitors and partners to contribute to the development of the organisation

· be inclusive in terms of the building, services and the programme in order to overcome social, physical, intellectual, economic or geographical exclusion

· strive for quality, cost effectiveness and professionalism in all aspects of its work

The Turner Centre will be a major new visual arts facility for the South East of England, and is a key part of wide-ranging regeneration programme for Thanet – an area of high deprivation, low GDP and earnings, employment loss and slow reduction in unemployment.

The development process

The idea for the Turner Centre developed at a local level but has become part of a much larger regeneration project for Thanet. Even at this early stage, the Turner Centre has already done much to improve Margate’s image.

The lessons learned
Victoria Pomery, the director says: ‘I know that there are going to be many – good communication, teamwork and enthusiasm are very important – we still have a long way to go on this project.’
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