Space for Art Case Study: The Study Gallery

	Cost of project

£2.4 million

Timing
1999-2000

Dimensions
144 m2


Project title

The Study Gallery, Poole

Participants
Client: Bournemouth & Poole College Services Ltd. Architects: Richard Horden, Horden, Cherry, Lee Architects. Funding: The Arts Council Lottery Fund (£1.8 million); Charities, Trusts and Foundations (£450,000), the College (land value plus £50,000).

Timescale

Funding of £1.8 million was awarded in September 1995, and building took place between Spring 1999 and November 2000, when the Gallery opened.

Location

The Study Gallery is located on the campus of Bournemouth and Poole College. It is formed by a 12 x 12 m cube comprising a multipurpose atrium with glazed walls and a square ground floor of 144 m2, plus three triangular floors of 72 m2 each. Sliding glass screens enable each floor to be separated from the other parts of the Gallery. Light is controlled using both louvered and thermo-dynamic roller blinds. These also form part of the environmental controls for heating and cooling the building, as the building uses a fresh air movement system.
Outside the Gallery is a 432 m2 sculpture courtyard. This space is used for creative and social displays and activity, and is the permanent location for a large work by Tony Cragg RA entitled Trisome. 

Summary of brief

· A purpose-built gallery in which curation and education are of equal value

· A white cube

· A space for contemplation, study and response

· An intimate open space, looking outwards

· ‘A creative, educational laboratory’

The Study Gallery overlooks Poole Harbour which, after Sydney, is the second largest natural harbour in the world. In its structure, the Gallery contrasts scale and form, lightness and mass; it is intended as a celebration of light and space, and of a sympathetic relationship between nature and the man-made. 
The Gallery aims to create local, national and international networks, partnerships and collaborative practice, with the objective of bringing together people of all ages to share, study, contemplate and respond to art and design. 

It hosts exhibitions, workshops, events, residencies, artists’ talks and courses, providing a space for individual and group educational activities, including drawing, painting, photography, reading, discussion, research and writing. It also houses the College’s collection of important mid-20th Century prints, paintings and sculptures including works by Henry Moore, Barbara Hepworth, Ivon Hitchens and Bridget Riley.
The flexibility of the design also allows the building to be used for music and other performance events.
Background

The College is committed to lifelong learning. In addition, local teachers needed support; a place to work, to bring pupils and to pool resources with other teachers; and a source of inspiration for their teaching; the Bournemouth & Poole College collection needed a home, and the town lacked a high-quality visual arts exhibition space.
The development process
Jem Main joined the staff of the Bournemouth & Poole College in 1984. On discovering the College art collection, he began to conceive of the idea of building a new type of educationally focused gallery. From 1988, he developed these ideas further by using the collection in outreach work with schools and colleges to stimulate arts, humanities and text-based work. In response, teachers across Poole, Bournemouth and Dorset contributed ideas about what they needed and wanted and, in 1993, on the strength of this programme, Jem was seconded from the College as LEA Art Advisor. The College agreed to the secondment on condition that Jem developed a bid for the project to the National Lottery. 

In 1993, Jem was introduced to Richard Horden by borough architect Tom Roberts, following a keynote talk Richard gave in Poole. Richard Horden and Jem formed a strong creative relationship supported by Tom Roberts who acted as lead fundraiser for the project. Following first-round Lottery development funding, the Study Gallery project was awarded an Arts Council capital grant of £1.8 million in Spring 1995. The additional funding of £450,000 was raised by the trio, with the final £150,000, in the form of the site’s land value, being donated by the College. 

Three years of fundraising, political negotiation, research and development – all in ‘spare’ time – came together in 1998 when, under a new College Principal, the building contract was signed and work commenced. 

Richard Horden’s approach to designing the building was unusual – there was no written brief. Examination of the practical research already undertaken with the collection and two days of discussion with Jem gave rise to the initial design concept. His focus was on how the space would be used, and by whom. 
To achieve the twin demands of space and intimacy, Richard conceived the idea of a cube cut vertically and diagonally in half: open at the front, layered at the back. It would be an uncontained, flexible, exciting building in which education is central to the purpose, where learning and learners are visible and audible and feel a sense of ownership.

The outcome

‘A huge, small building.’

The Study Gallery is a practical space – the walls are plain and painted white, which means that they can be patched and repaired easily. The staff team is small and works closely together; office space is limited, and staff work in all the spaces of the Gallery.

Children and young people always respond positively to the space; they feel a sense of ownership; they feel safe. Initially, some teachers and adults seemed to feel intimidated by the lightness and openness of the space, but once inside it, even the daunted quickly relax.

The equipment of the space is practical, easy to use and assemble, and flexible. For example the studio spaces have sturdy wooden tops on trestle tables which are easy to set up and adjust – they bear the marks of the art works created. In the meeting/work spaces, the tables are solid and either white or grey and chrome – always a neutral surface so as not to detract from the art on display – with Apple Mac computers – easy to use as well as beautiful. The spaces for individual study are uncluttered and minimalist, to encourage focus.

The lavatories are beautifully designed and constructed, with specially designed taps which are stylish but easy to use; and they are unisex – civilised spaces for users of all ages.

The quality of the design throughout the Study Gallery is exceptional, but in some instances the quality of the building work undermines the purity of the concepts. This is the result of the cost-driven choice of some materials and the problems of working with a design and build contract.

Lessons learned
· Make the studio space part of the gallery so that art practice and theory are seen to co-exist as equal partners

· Keep art and design resources separate from galleries/work spaces (the Study Gallery has a resource room located behind the second floor studio/workshop area complete with ‘big sink’; art trolleys are used to transport materials)

· Storage is a priority; don’t sacrifice it due to budget constraints!

· Don’t over-resource – too much ‘kit’ can restrict what goes on in a space

· Think about the management issues involved in flexibility, e.g. moving heavy screens/tables

· Appoint staff and partner agencies who share the Gallery’s vision and are sympathetic to the building and its ethos

· Make graphics as much a part of the building as the ethos

· Use membership schemes with tailor-made, participatory benefits to encourage a real sense of belonging among different interest groups, e.g. students, teachers, families, artists, etc.
Key factors

· The project director and architect shared a vision and they worked together to ensure that the vision became reality. It was informed by extensive practical as well as academic research

· The Study Gallery is a building created to embody a philosophy of education, representing ideas of excellence, openness, accessibility, possibility, risk and difference. It is a place where theory and practice meet

· A white, light, open internal space affects the way that people think and feel when they work in it – they feel able to try things out and to make mistakes, to be creative, to imagine changing the feel of the spaces to suit their purposes; to think differently

· The success of the space depends upon consistent standards in all things and is only realised by exceptional, committed staff who can use the flexibility of the space in imaginative ways
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