
Space for Art Case Study: Hythe Community School

	Cost of project
£1.3 million (new build)
Timing
2003
Dimensions
825m2


Project title
Hythe Community School – Hythe, Kent

Participants
Client: Hythe Community School. Architect: Keith Warwick, ATP Design. 
Project Manager: Adam Grainger, Hornglade. Funders: £578,000 Kent County Council; £586,000 Early Excellence (DfES); £174,000 Various other sources.
Timescale for the project
The process of planning the building and raising the funds to build it has taken two years, from 2001 to 2003. The building work started in April 2003 and finish in November 2003.
Location and dimensions of the space
The new building will extend the main (Infants) building to the side and back. The ‘extension’ measures 825m2 and will effectively double the size of the main school block. A covered play area will lead onto the open playground with trees at the back of the building. The current Nursery block – a stand-alone wooden-clad building – will become a Training Centre, while the current Reception block will be demolished to be replaced by parking for staff and community users of the site.

In the new building, each class will measure 70m2 – the LEA wanted to reduce classroom sizes to 58m2, in line with DfES guidelines – but Carolyn Chivers, the Headteacher, fought for the space and won. Within the new building, the size of the Nursery classroom will increase from existing provision, but Reception classroom size will reduce – the current Reception block is a rather ugly 1960s single-storey building, but has the advantage of being spacious and light. 
Project summary

Hythe Community School is a state Infant school with a total of 185 pupils in two Reception classes, four KS1 classes and a Speech and Language Unit. Current facilities at the school also include a Nursery, Playgroup and Out of School Club catering for another 150 children and run as business ventures by the school governors. 
The Nursery block contains a community resources centre, open from 8am to 6pm (including most holidays) which houses breakfast and after-school club and which is used as a base for a Community Worker, Family Liaison Officer and Health Visitor. 

The whole of Hythe Community School is, in a sense, a creative space where educational activities are child-centred, creative and holistic. This approach to early years education is inspired by Reggio Emilia, a district of Italy where a high-quality childcare and education system has developed over the last thirty years. The Reggio Emilia philosophy is that childhood is important in its own right and that art-making and exploration are central to children’s learning processes.

The aim of this project was to integrate and extend the educational provision of the school, bringing Nursery, Reception and Infants under one roof and extending opportunities for creative learning and play at the same time as allowing for the further development of community services. Creative activity will be central to the new building with space for an art gallery and artist-in-residence base within the entrance area, and a large covered play area/meeting place at the back of the building – like the ‘piazza’ of schools in Reggio Emilio.

Background 
Carolyn Chivers started her involvement at Hythe Community School as a parent, a member of the PTA and then as a Classroom Assistant for Nicky Hill, then a Reception teacher. When Carolyn trained as a teacher, she and Nicky worked together as Reception teachers at the school. Over time both Carolyn and Nicky came to doubt the formality and inflexibility of accepted methods of teaching such young children (aged 4-5) and asked the then Headteacher to allow them to make some changes – to their classrooms, to make them attractive and inspirational learning environments, and to their teaching style, to focus on the needs of the children. 
The new approach focuses on the creative learning process rather than the end product, and involves close observation and encouragement of child-initiated activities supported by rigorous planning and assessment. The impact was immediate and positive, with marked improvements in attitude and attainment amongst pupils and staff. The result was a gradual change of practice throughout the school, leading to the school’s selection as one of only one hundred Early Excellence Centres in England. Nicky Hill is now Early Years Manager, responsible for overseeing the work in the Nursery and Reception classes.

The development process
In 2001, Hythe Community School was proposed by the local EYDCP (Early Years Development & Childcare Partnership) for the government’s Early Excellence Centre programme. The school was inspected by HMI in December 2001 and, in June 2002, awarded Early Excellence Centre (EEC) status. 
The development of high quality premises is part of the EEC programme so, at this point, the school started to develop plans for an extension to the existing Infant school building to integrate all educational activities into one main school building at the same time as developing facilities for community services on site. 

A working party involving teachers (including Carolyn Chivers and Nicky Hill) and school governors was set up to decide on requirements for the new building; architects were selected; plans agreed and put out to tender. 

Just before Christmas 2002, it became clear that the brief for the building would have to be revised as – in the time it had taken to raise the necessary funding – prices had increased significantly: work that would have cost £1.2 million in 2001 would cost between £1.4 and £1.8 million to undertake in 2002. 

Immediately following Christmas, the working party sat down with the architect and project manager to carry out the painful task of cost cutting and compromise. The priority was to protect the size of the classrooms, so space savings were made by reducing the width of corridors. Some of the beauty and quality of the original plans have also been compromised through the loss of the cedar cladding for the new building and the possible loss of extra windows in the roof-line.
The project is now signed off and building work started in April 2003, due for completion in November 2003. Fundraising continues.
In parallel with the later stages of the planning process, the Sorrell Foundation contacted Hythe Community School to suggest collaboration between the school’s pupils and designer, Ben Kelly on designs for the new school entrance area. Twelve pupils representing all age groups at the school were selected to work directly with Ben, visiting his offices and viewing his portfolio. This team then returned to school and led a consultation exercise involving all the pupils and staff – a four-day, curriculum-free event full of practical creative activities, from drawing and painting to model-making. 
The staff used this exercise as an opportunity for reflective planning, reviewing pupils’ activities and responses and using these to plan the next day’s activities. They hope to carry out similar whole-school creative projects in the future.
The finished art work was sent to Ben who has incorporated the ideas in his design. The result is a light-filled space with purpose-built display areas, lights made from up-ended buckets, walls made form glass blocks, a friendly-faced water cooler and pink carpets. It is planned that this area will house exhibitions of pupils’ work and an artist-in-residence.
Lessons learned

Be confident about what you know and clear about your requirements:

· Carolyn and Nicky together changed the way they taught and gained confidence from working as a pair. Team teaching is now standard practice in the school

· Carolyn and the working party insisted on working with an architect and project manager who had worked on school buildings and who had young children of their own
· Carolyn and the working party insisted on more square metres per classrooms because all the staff know, from experience, that pupils need space to move around; active learning is not about sitting at a desk!
Provide opportunities for the sharing of ideas, experience, best practice and resources, within the school and beyond.

Provide opportunities for teachers to be creative, e.g. an INSET day at Tate Modern.

Involve all the staff in the planning process, from School Improvement Plans to plans for new buildings.
Key factors
· Governors with expertise: at Hythe Community School, one governor has considerable experience building hotels  and knows all about new building projects, and another is a project manager

· LEA support: the Early Years Advisor for the LEA and the Early Years and Childcare Partnership of Kent County Council is supportive of Hythe Community School and its plans to develop the whole school into a truly creative space
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