Space for Art Case Study: Dulwich Picture Gallery

	Cost of project

The total gallery project cost was £8 million, of which £5 million came from the Heritage Lottery Fund and £3 million from general fundraising. Funding for the art education space came from the Sacklers, hence the name.
Timing

1998-2000

Dimensions
The Sackler Centre is 93 m2 in dimension, based on a space allocation of 

2.8 m2 per child (in an average class of no fewer than 30 pupils).


Project title

Sackler Centre for Education – Dulwich Picture Gallery, London

Participants
Client: Dulwich Picture Gallery (an independent charity). Architect: 
Rick Mather. Funders: Heritage Lottery Fund; individual donors, trusts and foundations. 
Timescale 
Gillian Wolfe, Head of Education at Dulwich Picture Gallery joined the staff in 1984 with a clear mission to make fine art accessible to the non-gallery-going public. She saw the need for a designated art-making space for the Gallery. In 1994, planning for the project began in earnest when Lord Sainsbury was appointed Chair of the Board of Trustees. 

Rick Mather Architects were appointed in 1995-6 and the Heritage Lottery Fund awarded the project £5 million in 1998. The Gallery was closed for 18 months, from end of December 1998, while building and renovation took place, and reopened to the public in mid-May 2000. 

During the closure, the Gallery’s education work continued, with the development of an extensive outreach programme involving 13 partner sites.

Location

The Sackler Centre is a highly visible space within the Gallery, with a wall of windows opening onto the cloisters and the garden. Natural light fills the space, both from the wall of windows, the glass cloister outside and a glass panel in the ceiling, linking the studio to the main Gallery building. The Centre functions as a practical art studio, used by artists of all ages, for a full range of creative activities.

Summary of the project brief
The Sackler Centre was built as part of a major project involving the renovation of the Gallery and the creation of a new extension housing facilities for visitors – including the Linbury Room, a multi-use space, and the Picture Gallery Café – linked by a bronze and glass cloister. 

Also created were new public toilets; a picture store; a workshop and frame restoration room; restoration of the offices, including one floor that was changed from a flat to offices; staff toilets; a lift (for access to disabled toilet); and re-design of the vestry of the adjoining chapel. The design for the new extension was inspired by the architecture of Sir John Soane, the original architect of Dulwich Picture Gallery.

Before the Sackler Centre was built, there was no designated education space at Dulwich Picture Gallery, despite the fact that education has always played a central role in the Gallery. All education and art activities took place in the main gallery, in front of the paintings, or as part of an outreach programme, with occasional holiday activities taking place in the old vestry.

Gillian Wolfe’s vision for the Sackler Centre was of a large, open studio space where art education activities would be on view to the general public at all times, seen as integral to the Gallery and seamlessly connected to it. 

This space should be practical, like an art room in a Secondary school or an art school, with good natural and artificial light, a store room and extensive cupboards, wide surfaces and big sinks. The flooring should be tough, warm and easy to clean. The furniture should be practical, with comfortable chairs and tables, easy to move, stackable, attractive but cheap to replace, as required.

Activities in the Sackler Centre include 
termly courses on a variety of themes; 
Saturday Art School; 
master classes for experienced artists with artist tutors; 
artists residencies; 
one-day ‘taster’ sessions for all levels of ability; 
informal courses for beginners; 
intensive courses exploring a theme or medium; 
courses and workshops relating to temporary exhibitions and annual events; ‘
Art Skills’ sessions for primary and secondary schools, exploring a wide range of techniques and media; 
art and craft holiday activities for children and 
art and science demonstrations. The Centre is also 
clearable for use as a social space and for storytelling and demonstrations.
The development process
As is common in large building projects of this kind, costs and priorities changed as the project developed. Direct contact between the architect and the staff working within the Gallery was limited. Both these factors meant that there was a need for the Education team to assert its requirements. 

Before coming to Dulwich, Gillian Wolfe had worked as a primary and secondary art teacher and in adult education; this classroom experience helped her to develop a clear sense of the kind of space needed to fulfil the education potential of Dulwich Picture Gallery. Gillian’s focus at the Gallery has always been on practical work – on making art – rather than on art history or theory, although both aspects have their place in the Gallery. Gillian was no expert on the specifics of designing or furnishing a gallery educational space, but her clarity of vision proved very useful, particularly when it came to specifying the size of the space.

As part of the development process, the Education team consulted a school architect from the Local Authority (Southwark) who provided invaluable information on space allocation, based on the old ILEA guidelines (the golden rule of 2.8 m2 per pupil). The team also organised a visit for the management team to a State Secondary school and an independent Junior school – to see how art rooms work in practice. 

The architects added real value to the Sackler Centre space in various ways:

· They used the oak flooring left over from the main gallery; this looks good, is warm and quiet (like an old school hall), and is low-maintenance

· The glass doors are more like a glass wall which disappears completely when not required, helping to create a sense of openness, to the cloisters. The glass cloister walls also slide open, allowing art activities to spill out onto the grass and the garden beyond

· The glass roof panel connecting the Sackler Centre to the rest of the building not only allows extra light into the space, but also adds a touch of magic in unforeseen ways

· The light fittings are plentiful, attractive and effective

· The kitchen-style cupboards are beautiful, being individually designed and purpose built (they look good, especially when not in use)

The outcome

Generally the Sackler Centre works very well, being an attractive, open, neutral cream-coloured space which is in constant use. However, education programming is complex in a room which has only a half hour change between uses. Since opening, various adaptations have been made:

· A metal perforated shelf has been inserted into the two main sinks to make them more usable for small children (the original big sinks were too deep!)

· Two of the kitchen-style cupboard shelves were removed, to allow space for a plan chest for storage of art work to slot behind the remaining doors
· The purpose built store next to the art room has been take for shop storage

With hindsight, Gillian Wolfe would have specified sound-proofing on the roof of the Sackler Centre to help reduce noise from the busy space – this would be expensive and disruptive to add now.

Lessons learned
· Architects will, on the whole, assume that an education space is the same size as a classroom with desks, not a studio
· Visits should be made to other spaces to understand what works (and what does not), e.g. classrooms, education spaces in galleries, museums, and art centres
· Everything in a plan needs to be measured out using furniture to scale to work out circulation and movement
· Education staff should trust their own experience and knowledge of what is required in a creative space

· Those involved need to be assertive; to ensure their space is not compromised as plans change and develop

· It is hard to be an architectural expert; talking to architects, reading plans and assessing progress of a building site are all difficult tasks

· 
· 
· More than the minimum space allocation should be requested (the current DfES guidelines on space allocation for Secondary art classrooms is too restricted; the old ILEA guidelines were better)
· 
· 
The key factors

A creative space should be a prestige space of elegant simplicity with 
good light (natural and artificial), on public view and as flexible as possible.
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